Vision: Stay relevant and current
Mission: Enable individuals and
organizations pursue excellence and
prosperity.

Focus Areas: Organizational
performance improvement and
problem solving through
implementation of infegrated
management systems and Total
Quality Management philosophy in
primary, secondary and tertiary
sectors in Government, Private and
Multinational organizations in diverse
sectors.

Training programs: connected with
popular ISO standards and
management systems

Auditing, advisory, documentation
services: Management Systems Audits
fo identify areas for improvement
Compliance Management: Identify
applicable legislations and evaluate
compliance levels

Work Locations: India, Middle East,
Central Asia

Sectors served: Served almost all types
and sizes of industries — Government,
Public, Private, NGOs in India, UAE,
Bahrain, Oman, Kuwait efc.

JACOB CHERIAN

TRAINING & EDUCATION

= Lead Auditor for International Management Systems Standards: -

= ISO 9001-Quality Management systems since 1995

Ll ISO 14001-Environment Management Systems, since 1998

= OHSAS 18001-[ISO 45001 -] Occupational Health and Safety Management,
Since 1999

= ISO 22000- Food Safety, Since 2010

= SA8000-Social Standards, Since 2004

= ISO 51001--Energy Management, Since 2012

= GIZ trained resource person for Social Standards. Since 2012

= KPMG certified trainer for GRI 4 —since 2015,

Resource person for Assessment, tfraining and implementation of Total
Quality Management, Business Excellence Models and Sustainability Models
since 1991. Graduation and Post-Graduation — Kerala University,

=  Specialised Studies in Management - BMTC, IIM & IRD

EXPERIENCE

Experience over four decades [Management systems consulting experience —
Over 25 years]

Since 1991 assisted over 200 organizations in primary, secondary and tferfiary
sectors in fifty plus business segments to improve overall organizational
performance.

Since 1979 -Marketing of Iron & Steel, FMCG-SS Consumer Durables, Coal, Coke,
Bulk distribution of Oxygen & Nitrogen Gases, Fertilizers & Chemicals with the
public sector company Steel Authority of India Ltd and later on with Vizag Steel
Ltd both large-scale Public-Sector steel producing organizations of repute.
Benefits for Clients. Assured certification to chosen standards , enhanced
compliance status .proper integration of management systems resulting in huge
saving of man hours and documentation, clarity and simplicity in process
definitions, roles, responsibilities, accountabilities, cost reduction, waste
reduction, error prevention , saving of water, energy , materials, manpower,
process steps , focus in competency building inifiatives ,design and delivery of
competency building programs , improved occupational health and safety
performance., environmental energy ,social performance and fulfilment of
stakeholder needs and expectations and sustainable performance indicators .



