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Objectives 
1. Inspire Nigerian Organizations including Government 

Departments to adopt Excellence Model to enhance, 
maintain and sustain their competitiveness and market 
leadership.

2. Inspire Nigerian professionals to build competencies in 
Excellence Model.

3. Use Excellence Model to enhance prosperity for the people 
of Nigeria and community in general.



Our Life Depends on Quality
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Key Business Challenges 

Complexity

Competition 

Change

Cost

Customer

Currency

Technology

Borderless 
World /

Globalization



Statistical 
Process 
Control

Quality Mgt. has Evolved to Keep Pace with 
Business Needs

Business 
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Quality 

Assurance

Quality 
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Continuous 
Improvement

LSS, BPR, 

ISO 9001
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Customer Focus, 
CWQC, Big Q

Innovation, 
Excellence Models 
(Deming, EFQM
Baldrige, DQA)
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Why Go For Excellence ? 



Business Need is to Become Global Market Leader
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V Agility & speed of response
V Product / Services Differentiation
V Cost consciousness
V Culture of excellence
V Ethical work practices
V Systems driven organization
V Continual improvement, innovation & 

learning
V Engaged, competent, committed people
V Fact based decision making
V Business intelligence
V Strategic partnerships 
V Brand image
V !ƴŘΧΧΦ

To address these 
needs and more, 

leaders are in 
constant search for 

comprehensive 
frameworks 



Excellence Models Established to enhance Competitiveness, 
Sustainability of Organizations & Economies
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1951, Japan 1987, USA 1989, Europe

The Models have adapted and evolved over time to reflect changes in the global market 
place



What is Excellence Framework? 
How Does It Compare with ISO:9000?
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I. Managing business

II. Reviewing and improving 
business performance

III. Measuring progress on 
improvement 

IV. Achieving culture of 
excellence & improvement

V. Benchmark against best-in-
class achievements

10

Excellence Model is Strategic Framework 



Excellence Model 

I. Provides leadership for Quality & Excellence

II. Help change mind sets of people 

III. Focuses on all stakeholder 

IV. Helps examine current business practices

V. Develops people
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Excellence Model 

I. Provides a framework to manage organization through a 
framework of processes

II. Fact based decision making

III. Helps organizations become role model 
IV. Practical.
V. Can be applied to all sizes & types of businesses
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The Fundamental 
Concepts

RADAR Logic

The 9 Criteria

EFQM Model@ - 3 integrated components:

*EFQM



Component # 1: Fundamental Concepts*  (Principles)

@ EFQM 2013


